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ARSHTAT CO.

CORPORATE OVERVIEW

Who we are and the value we create

is an engineering, procurement and construction-oriented company providing
integrated solutions across engineering consultancy, procurement and material supply,

construction management, design-build, project management and technical documentation.

Our multidisciplinary approach connects the employer’s technical requirements with practical
engineering, qualified suppliers, controlled execution and reliable delivery. We focus on solutions
that are technically sound, commercially efficient and aligned with project schedule, budget and
quality objectives.

VISION MISSION PROMISE

To be recognized as a trusted To provide practical engineering Quality, responsiveness and
engineering and project delivery solutions, reliable procurement, dependable delivery - from technical
partner known for innovation, disciplined project management and selection through final handover and
quality and long-term value creation. safe, quality-focused delivery. support.

WHY ARSHTAT

Capabilities that reduce project risk

Integrated engineering solutions Procurement expertise
Technical, commercial and execution considerations are Supplier identification, technical evaluation, quality control
evaluated together. and delivery coordination.

Professional project management Quality-focused delivery
Planning, monitoring, reporting and interface management Clear specifications, inspections, documentation and traceable
across stakeholders. acceptance.

Cost and schedule awareness Client-oriented approach
Solutions selected against budget, lead time, logistics and Responsive communication and continued technical support
project priorities. through completion.
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ARSHTAT CO.

CORE SERVICES

Integrated services across the project lifecycle

Engineering Consultancy

Feasibility support, technical studies, specifications, design
review, engineering coordination and technical advisory.

Procurement & Material Supply

Material sourcing, supplier assessment, technical bid
evaluation, purchase coordination, inspection and logistics.

Design & Build

Coordinated design and execution solutions tailored to
employer requirements, project constraints and available
budget.

Quality Assurance & Inspection

ITP development, vendor inspection, material approval,
nonconformance follow-up and quality documentation.

DELIVERY MODEL

A disciplined path from need identification to support
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NEEDS ASSESSMENT TECHNICAL PROPOSAL

Scope, technical criteria, budget, Options comparison, risk review
priorities and schedule and recommended solution
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Project Management

Project planning, scheduling, cost and progress control,
reporting, risk management and governance systems.

Construction Management

Site coordination, supervision support, quality control,
interface management, progress monitoring and handover.

Tender & Contract Documentation

Preparation of scope of work, technical specifications,
BOQ/MTO inputs, tender packages and evaluation criteria.

Renovation & Rehabilitation

Assessment, redesign and execution management for
residential, commercial and operational facilities.
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PROCUREMENT & CONTROL DELIVERY & SUPPORT

Supplier engagement, purchasing, | Logistics coordination, handover,

manufacturing and inspection documentation and technical
follow-up



ARSHTAT CO.

SELECTED PROJECT EXPERIENCE

Representative assignments delivered by the company and its team

No. Project Client Service Year Description
Commercial Complex i;g%lggolf rﬁ?vfliith}? tn
01 Material Supply - Private Client Procurement 1399 ’ s §
Baghershahr concrete blocks
8 (20%20x40).
Architectural, civil,
02 Daraloo Copper Mine Daraloo Copper Engineering 1400 mechanical, electrical,
Amphitheater Complex Consultancy lighting and acoustic
supervision.
Residential & f:g;g;‘;gf :n(:if five
03 Commercial Buildings - Private Construction 1400-Present . .
commercial buildings,
Rasht & Masal
generally 5-7 floors.
Tender documents,
technical specifications
Tender Documents for Daraloo Copper Engineering and §c9pe O.f work for
04 . 1401 administrative
Daraloo Copper Mine Complex Consultancy o
buildings, entrance
structure, mine facilities
and crusher area.
Design and construction
05 Villa Demgn & Private Design & Build Ongoing baseq on the employer s
Construction - Fuman functional requirements
and budget.
Procurement
Technical Engineerin consultancy and
06 Procurement Kayson Company Corglsultancg 1401-1402 technical specifications
Consultancy y for projects in Iraq,
Isfahan and Mashhad.
. . . Tender documents and
o7 Mine Boundary Wall Daraloo Copper Engineering 1404 scope of work for the
Tender Documents Complex Consultancy ) .
mine perimeter wall.
Interior renovation
08 Resuient.lal Apartment Private Construction 1405 ta1101.'ed to the client’s
Renovation - Rasht requirements and
approved budget.
Tender documentation
09 7 km Bypass Road Daraloo Copper Engineering 1405 and scope of work for
Asphalt Project Complex Consultancy road rehabilitation and
asphalt works.
Analysis of existing
processes and
10 Tehran Metro Project Tehran Metro Engineering 1404 1mplementat10n
Management System Consultancy planning for an
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integrated project
management system.



ARSHTAT CO.

TECHNICAL & MANAGEMENT CAPABILITIES

Competencies supporting reliable project delivery

ENGINEERING PROCUREMENT
Requirements definition and scope clarification Supplier and manufacturer identification
Technical specifications and design review Technical bid evaluation and comparison
Multidisciplinary engineering coordination Inspection, expediting and quality follow-up
Value engineering and option assessment Logistics, delivery and document control
PROJECT MANAGEMENT QUALITY & DELIVERY
Planning and scheduling Quality planning and ITP development
Progress measurement and reporting Material submittal and approval follow-up
Risk, issue and interface management Inspection records and handover dossiers
PM system and procedure development Client coordination and post-delivery support

SECTORS SERVED

Flexible expertise across diverse project environments

Building & Real Estate Mining & Mineral Processing Urban Infrastructure & Metro

Roads & Site Development Industrial Facilities Renovation & Rehabilitation

Our objective is simple:

to convert project requirements into clear, controlled and dependable
results.
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LET’S BUILD VALUE TOGETHER

Engineering insight. Procurement discipline. Reliable delivery.

OFFICE
Tehran, North Shahin St., 20-Metri Golestan Sharghi St., Golmikhak Alley, Corner of 10th Dead End,
No. 2, Unit 3

POSTAL CODE
1475854415

PHONE
+98 21 4604 9618

17(0):310 2
+98 902 149 2155

WEBSITE
arshtatco.com

Vision Engineered. Legacy Built.




